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Pia Rathje-Burton  01:45	
So welcome Neil to the care exchange	
	
Neil Eastwood  01:48	
Thank you. Yeah, delighted to be here. Thanks for inviting me. And yeah, I'm dialling in from Waterloo, 
the London one not the Belgian one.	
	
Pia Rathje-Burton  01:58	
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I think it's a it's a fascinating question, because it that encapsulates really the secret. The secret to 
everything. And I think you know, my answer would be what sounds slightly contradictory is you you 
need a A very narrow focus. And you also need a wide focus. And what I mean is that we need to only 
target people with the right values, which is a narrow focus. And there aren't a you know, not everybody 
out there, and certainly not every active job seeker fits that criterion. But we have to stay absolutely 
committed to that otherwise, it's broadly you know, pointless and a waste of time and driving staff 
turnover. But we also at the same time, need a very wide sort of emphasis or focus. And I mean, that in 
terms of using a mix of recruitment channels, not over relying on one. And so we're trying to reach as 
many different people as possible, and that would mean diversifying the range of people we're 
appealing to. I mean, obviously, younger people and men are two examples of that. But I'm a real fan of 
lived experience. And, for example, particularly what came out of the research is family care 
experience. And that doesn't mean you have to be older to have that because some wonderful under 
20 fives, if we pick that that group in social care, many, many of them have a brother or sister with a 
disability of cared 
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market, harder to find them initially. But much easier after that, because you find people with the right 
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can't I've lost track with how many different places that where there are partner organisations who 
would actively look on your behalf. And then there's outreach itself in various forms of how can you go 
out into the community and meet people. And there's been some really interesting places that you can 
events and you can meet people at. You can also if you happen to have, it's easier if you have a setting 
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improvements can be made simply making the experience of applying better, and responding quickly 
and courteously and listening to their story, because I think anyone that's joining Adult Social Care, and 
all the listeners will have their own story about why are you doing this instead of something else, there's 
obviously something that's happened in their lives that this gives them intrinsic rewards. So the more 
we can understand that story from people, the closer the connection is, the more likely they are to join 
us rather than take a job, you know, in a non social care setting,	
	
Pia Rathje-Burton  19:08	
So do you think you know, sort of kind of thinking about audits and stuff like that, how would you do 



 - 8 - 

don't associate it with fun. And you know, and it's, you have to, you have to keep trying to get hold of 
people so so we know, that, you know, can take a number of attempts before you get hold of someone, 
particularly if you phoned them and they didn't recognise your number, they won't respond. So texting is 
very much the way forward here, not just sending an email. And I think we'll come on to this later, 
perhaps the human aspect, the relationship aspect of social care, means that we need to maintain the 
human touch. So I'm watching with interest, you know, AI, and the impact it's having or starting to have 
on potentially on the on the recruitment process, and I am really cautious. Because if a relationship 
centric person who's a family carer gets put into an chat bot scenario, for too long, I would be like, 
there's no real people here. I'm gone.	
	
Pia Rathje-Burton  22:42	



 - 9 - 

Neil Eastwood  25:05	
Yeah, I think, particularly if you use values based interviewing techniques, so what you're looking for is 
lived examples of something they've done and how they felt and how they reacted. So it's not a 
standard, you know, question and answer, like, you know, I think a lot of the interview questions that 
you probably listeners have or a photocopy cheat from 1974. No one knows why you ask these 
questions, and no one knows what the right answer is. So I think values based viewing is certainly 
something I would encourage, because it's very specific to the person and you want to get behind the 
why. And you know, and also, we might find that our questions are rather biassed towards people 
already with care sector experience. And that's a problem.	
	
Wendy Adams  25:43	
Yeah. Yeah. Just what you said about the text as well. So what would a tip Be for, for managers, 
maybe to text people in the morning of the interview? Just saying, you know, looking forward to seeing 
you later today? As almost like a reminder?	
	
Neil Eastwood  26:03	
Oh, yeah, I think absolutely. I mean, I think the day before is good timing. But even on the day, yeah, 
absolutely. Any kind of communication and reach out. And I've seen people sending, if they send a 
follow up email, having a little video of them, you know, you could you could do very easily on your 
phone, just saying, you know, hi, Wendy, I'm Neil, you'll be interviewing with me today or tomorrow, 
can't wait to see you. So breaking down the barriers? Because I do feel and I don't have a quantitative 
evidence for this. But just from hanging around and talking to lots of people, is that I think a lot of 
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really simple that says we can't wait for you to join, right? So I'm going to come in with a smile on my 
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Yeah. To kind of have that part of your training plan that, you know, thinking about those soft skills, 
what are the what are the things you're needing? And, you know, trying to think about? Well, what, how 
are we going to make sure that this is used as part of retention isn't, you know, making sure your 
managers, anybody who are, you know, have any kind of managerial experience, responsibility, are 
trained to speak to people to manage stress to all the things you just said,	
	
Wendy Adams  32:23	
but I think not just the people, managers, either. You know, one of the one of the things we talk to 
frontline care workers about a lot is about how they communicate with the people who they're providing 
care and support to, you know, how they interact with them. But I think often what we don't say to 
people is, how do you carry those same values and skills into your interaction with your your colleagues 
that are in your own in your own team. And I think for many of us, sitting listening, listening to this 
today, many people will think about why they've left jobs previously. And often the reason that you've 
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give you, you know, useful medical skills and other and other harder skills, that basket that offer that 
basket of skills is super compelling to people. And then we add on top of that, you're actually making a 
difference to society. And it's, you know, you're, you're really helping kind of create this kind of social 
capital back into the country. That's what we need to be selling.	
	
Pia Rathje-Burton  36:01	
Yeah. I suppose having those conversation quite early on somebody joining you saying, Well, what, 
you know, what can we do for you, you know, what's your what, what would you like your career to look 
like in social care, and there's so many aspects to it, or the you know, it's there's, you know, the kind of 
leadership or those, as you say, you know, kind of clinical skills, but there's also, you know, so many 
other other skills that you can kind of enhance on, you know, and just sort of kind of talk to people and, 
and obviously, there's some people who say, well, actually, what I really want is to work somewhere 
that I'm supported, and, you know, feel valued, and I have a voice and I don't want to move my career 
on to anywhere and that that's fine. We've had the conversation, and that's fine. But if they are, and 
there will be staff within your, your team, they will have ambitions, and it's about having an open honest 
conversations. And even if that means well, in five years time, I'm likely to leave you because I'm gonna 
go and do then you know that but you can you can utilise them why you're why they're with you, and 
you rather have them working for you those five years than they're not working for you. It's five years, 
don't you really. So it's just really think you haven't heard those upfront conversations and style of 
somebody working for you.	
	
Wendy Adams  37:10	
So Neil, we we have our time for care slot in every episode. So I want to ask you the same question 
that we ask all of our guests, right, it's your most time saving tips that you could share with people?	
	
Neil Eastwood  37:25	
Oh, well, actually, it's one that seems rather odd, but it's meditation. And I'm in I'm a newbie, to 
meditation, and I thought, I don't have time for meditation, you know, I'm super busy. And actually, a lot 
of the time, I'm it totally ineffective, and inefficient. And meditation helps also reduce stress and anxiety, 
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of registered managers. And before everyone gets out at the bottom, what you want to tell them what 
you think is the most important your key message to leave them with, what would that be Neil?	
	
Neil Eastwood  39:20	
Okay, so how many floors? I've got 10 floors, 10 floors, so you	
	
Wendy Adams  39:23	
need to be quick.	
	
Neil Eastwood  39:25	
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I will encourage you to listen to the care exchange. But there are lots of other podcasts out there. Just 
finally, before finishing talking about podcast, we talked about Show Notes already. Again, when you're 
listening to your podcast through one of those apps I talked about earlier, you will see underneath 
there'll be a bit of a summary about what we talked about. And then there'll be links to the Skills for 
Care resources that we've talked about. That will always also be there on the website. So that's it for 
now. Thank you very much for joining us in this special episode of the care exchange. Thank you Neil, 
very much for joining us today. It was really useful to hear for you.	
	
Neil Eastwood  47:32	
Thank you everyone.	
	
Pia Rathje-Burton  47:34	
And thank you so if you joined us live we hope you have enjoyed this episode and you will continue to 
listen to the care exchange podcast. Bye for now. Bye	
 


