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Becoming a Director of 
Adult Social Services 
programme 
These sessions are delivered during the three 
face-to-face residential days.

Day one – Tuesday 29 April 2025 

Personal leadership journey 

Shifting to more senior and strategic roles is often the logical next step 
in a career path or it can be an opportunity grasped that was unplanned 
and unexpected. Whatever the journey, it’s illuminating to explore how 
we have arrived where we are and the values and principles that have 
underpinned many of our decisions and actions in our career. This 
session will explore just that.  

Delivered by Jenny Pitts, Programme Director, NDTi 

Jenny has over 35 years’ experience of working in adult social care, in provider, and local 
government development, commissioning and senior operational roles. For the last ten years she 
has led a programme of transformational cultural and system change and during that time has 
also contributed to NDTi leadership programmes nationally and internationally.   

What you’ll get out of the session  

You’ll explore what drives you and the values that determine your decisions and actions. 
This will help inform professional development plans and deepen understanding of what is 
important in your career progression. 

In partnership with
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Day two – Wednesday 30 April 2025 

Brave and authentic leadership 

Tackling the many challenges that those in senior strategic roles face whilst staying true to our 
values and maintaining our own health and wellbeing requires a style of leadership that is both 
brave and authentic. Drawing on the work of Brené Brown, this session will explore what that 
looks like, how we ‘turn up’ at work and support ourselves to be the leaders we want to be and 
nurture cultures that encourage bravery, compassion and authenticity.  

Delivered by Jenny Pitts, Programme Director, NDTi  

Jenny has over 35 years’ experience of working in adult social care, in provider, and local 
government development, commissioning and senior operational roles. For the last ten years she 
has led a programme of transformational cultural and system change and during that time has 
also contributed to NDTi leadership programmes nationally and internationally.   

Working with the media 
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Day three – Tuesday 17 June 2025

Presentation of self 

How we come across as a leader, our unconscious habits and styles greatly affect how our 
messages are received by those we’re aiming to influence. This half day workshop is fun, practical 
and massively beneficial with an easy to apply toolbox of proven and practical skills that can be 
applied not only at work but in everyday life too. 

Delivered by Amanda Wilsher Associates 

https://www.ndti.org.uk/report-valuing-community-led-support
https://www.ndti.org.uk/report-valuing-community-led-support
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Live online workshops
As part of the programme, you’ll be required to take part in six live online workshops 

Health and social care integration at its best

Tuesday 6 May 2025

Join colleagues from across the sector to hear from the best examples of partnerships, integration 
and community development. Where care is provided by the right organisation in the best place at 
the right time. When working well, integrated services can respect each other and form a cohesive 
package around the needs of the individual and the wider community.  

Delivered by Jeanette Cookson, Programme Head of Integration, Skills for Care

Developing a workforce for future

Thursday 15 May 2025

We’ll explore what a leader needs to be able to develop their workforce for today and to anticipate 
the future. We’ll also look at what key skills, knowledge and experience your workforce will need 
to reflect in 5 or 10 years time, as well as the trends in care that you’ll need to respond to. We’ll 
discuss the latest thinking around workforce redesign.

Delivered by Jeanette Cookson, Programme Head of Integration, Skills for Care

What you’ll get out of the workshop 

Time to consider the methods of workforce redesign, how to evidence your strategy for CQC 
and a future scope key trends and the potential need in the social care sector.

What you’ll get out of the workshop 

You’ll hear about best practice from right across the country. Identify the key strategies and 
the right conditions that other senior leaders have implemented to bring them success in real 
world examples of effective partnerships.
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Co-production and working with people with lived experience

Tuesday 20 May 2025 

This session will explore what leaders need to consider in promoting co-production as a culture 
of practice, hearing from a range of people who have experience of using services about their 
experiences, what works and what doesn’t and will share some models and techniques that work.  

Delivered by Bill Love, Executive Director, NDTi 

Bill has worked in development and leadership roles in the public and voluntary sectors for about 
25 years where the majority of his focus has been on the provision of supports for people to live in 
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