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"#! NHS Boards developing the culture for innovative workforce 
approaches and the contribution of social work!!! 
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3. HR leads 
!!!!!!!!!!
1.        Support professionalism organisationally !
!A-7)!-!,.)-(!7*)/!+2!54)!+(6-%*&-5*+%&!!()&1+%&*?*.*5*)&!5+!&'11+(5!
1(+2)&&*+%-.*&8!/*54*%!3*22)()%5!)81.+>8)%5!-((-%6)8)%5&#!!!
$%&'()!54)()!*&!-!,.)-(!&5(-5)6*,!3)&,(*15*+%!+2!54)!&+,*-.!/+(0!(+.)!*%!-!&+,*-.!/+(0!
/+(02+(,)!&5(-5)6>!5+!*%2+(8!4+/!54)!(+.)!*&!+(6-%*&)3@!8-%-6)3!-%3!(),('*5)3!2+(@!
?-&)3!'1+%!-!%-5*+%-..>:)%3+(&)3!3)2*%*5*+%#!!!!
!
2           Staff Wellbeing  
"#! P-54)(!3-5-!+%!&+,*-.!/+(0)(&Q!/)..?)*%6!-%3!'&)!5+!4).1!*3)%5*2>!&>&5)8*,!

1-55)(%&!+%!-?&)%,)@!R+?!&-5*&2-,5*+%@!&5()&&!-5!/+(0!+11+(5'%*5*)&!-%3!
3*&,(*8*%-5*+%#!<))!

●! NKC$!A)-.54>!/+(01.-,)&M!*81(+7*%6!)81.+>))!8)%5-.!-%3!14>&*,-.!
4)-.54!-%3!/)..?)*%6!

●! 9-54!<1-!S%*7)(&*5>!&5'3>!+2!&+,*-.!/+(0)(!/+(0*%6!,+%3*5*+%&!
●! C4),0!54-5!54)!/+(0!)%7*(+%8)%5!+2!54)!&+,*-.!/+(0!/+(02+(,)!*&!&-2)@!)22),5*7)@!

,-(*%6@!()&1+%&*7)!-%3!/)..:.)3#!S&)!54)!TPU!)81.+>)(!&5-%3-(3&!4)-.54!,4),0 !
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●! K%,.'3)!54)!&+,*-.!/+(0!/+(02+(,)!*%!+(6-%*&-5*+%-.!/+(02+(,)!*%5)..*6)%,)!-%3!
1.-%%*%6#!!!!

●! S%3)(5-0)!*%5)6(-5)3!/+(02+(,)!1.-%%*%6!54+'64!*%5)6(-5)3!,-()!&>&5)8&#!<))!
<0*..&!2+(!C-()!+%!/+(02+(,)!*%5)6(-5*+%!-%3!NKC$!()&+'(,)&#!!!

!
4. Social Work professional leaders in the NHS. 
FA)-3!+2!<+,*-.!C-()@!UXAD!.)-3@!&)%*+(!1(-,5*5*+%)(&!+(!,+%&'.5-%5!&+,*-.!/+(0!(+.)&@!
NA<!8-%-6)(&!/*54!-!&+,*-.!/+(0!?-,06(+'%3@!D(*%,*1-.!<+,*-.!V+(0)(&@!1(-,5*,)!
)3',-5+(&@!1(-,5*,)!&'1)(7*&+(&G!!
!

●! A+.3!-!,.)-(!7*)/!+2!54)!()='*()3!1(+2)&&*+%-.!2'%,5*+%&!-%3!)%-?.)!-,,)&&!5+!
-37*,)!-%3!&'11+(5!2(+8!-!()6*&5)()3!&+,*-.!/+(0)(#!<))!
H4)!1(-,5*,)!&'1)(7*&+(!(+.)!
D(+2)&&*+%-.!&5-%3-(3&!6'*3-%,)!
C+%5*%'*%6!D(+2)&&*+%-.!E)7).+18)%5!P'*3-%,)!
!

●! $%&'()!54)!(*645!?-.-%,)!+2!1(+2)&&*+%-.!(+.)&!-%3!)%+'64!);1)(*)%,)@!,-1-,*5>!
-%3!&)%*+(*5>!5+!4-7)!+7)(&*645!+2!54)!(-%6)!+2!2'%,5*+%&!

●! <'11+(5!54)!8*33.)!8-%-6)8)%5!(+.)!*%!*%,.'&*7)!.)-3)(&4*1!1(-,5*,)@!)&1),*-..>!
*5&!(+.)!*%!4-(%)&&*%6!3*7)(&)!,+%5(*?'5*+%&!-%3!1-(5%)(&4*1!?)4-7*+'(&!

●! 1(+8+5)!)22),5*7)!,-())(!1(+6()&&*+%!2+(!&+,*-.!/+(0!-%3!)%&'()!54)!NA<!
(),+6%*&)&!&+,*-.!/+(0!*%!(),('*58)%5#!

●! $&5-?.*&4!-!&'11+(5!1.-%!2+(!4+/!54)&)!(+.)&!-()!)%-?.)3!5+!8-*%5-*%!1'(1+&)!
-%3!*81-,5#!!

●! U'3*5!-%3!()7*)/!&0*..&!-%3!*%2+(8!CDE!5+!)%&'()!-11(+1(*-5)!&'1)(7*&*+%!+2!
&+,*-.!/+(0)(&#!<))!D+&5:='-.*2>*%6!&5-%3-(3&!2+(!&+,*-.!/+(0!&'1)(7*&+(&!-%3!
)%&'()!,-1-,*5>!&+!-..!&+,*-.!/+(0)(&!4-7)!-,,)&&!5+!&'1)(7*&*+%!()6-(3.)&&!+2!
/4+!)81.+>&!54)8#!

●! 3)7).+1!-!.+,-.!8'.5*:1(+2)&&*+%-.!.)-3)(&4*1!&5(-5)6>#!!
●! H4)!&)%*+(!(+.)!()1+(5&!5+!54)!9+-(3!!
● $%&'()!\,(*5*,-.!8-&&Q!+2!&)%*+(!-%3!1(-,5*,)!.)-3)(&!/*54!&,+1)!5+!2+(8!-!7*(5'-.!

5)-8!
● <'11+(5!54)!8*33.)!8-%-6)8)%5!(+.)#!<))!54)!NA<!D)+1.)!D.-%!-%3!.+,-.!

-'54+(*5*)&!/+(02+(,)!1.-%#!
● $%&'()!-!,.)-(!3)&,(*15*+%!+2!54)!&+,*-.!/+(0!(+.)! 
● <'11+(5!54)!,+%3*5*+%&!2+(!,+%5*%'*%6!()6*&5(-5*+%!+2!)81.+>))&!/*54!-!&+,*-.!/+(0!

?-,06(+'%3! 
● <'11+(5!5(-*%))&!-%3!)-(.>!,-())(!&+,*-.!/+(0)(&!/+(0*%6!54(+'64!1-(5%)(&4*1&!5+!

-,,)&&!-37*,)!-%3!&4-(*%6!+2!()&+'(,)&!! 
● $%&'()!&'1)(7*&*+%!2+(!+54)(!&+,*-.!/+(0)(!(+.)&!*&!1(+5),5)3@!?'*.3*%6!+%!54)!

(+?'&5!-((-%6)8)%5!2+(!UXAD&! 
● $%-?.)!(),+(3*%6!-%3!)7-.'-5*+%!+2!&'1)(7*&*+%!-((-%6)8)%5 
●! $%,+'(-6)!&+,*-.!/+(0)(&!5+!1.-%@!()2.),5!+%!-%3!(),+(3!.)-(%*%6!-,5*7*5>@!'&*%6!

(),+(3*%6!5++.&!&',4!-&!-%!):1+(52+.*+#!K%,.'3)!2))3?-,0!2(+8!1)+1.)!54)>!-()!
&'11+(5*%6!&4+/*%6!5+!*%2+(8!54)*(!1(-,5*,)#!!

o! <))!!
▪! <+,*-.!V+(0!$%6.-%3!CDE!6'*3-%,)#!!
▪! <0*..&!2+(!C-()!CDE!2+(!&+,*-.!/+(0)(&!
▪! A)-.54!-%3!C-()!D(+2)&&*+%&!C+'%,*.!<5-%3-(3&!+2!1(+2*,*)%,>!2+(!

&+,*-.!/+(0)(&!*%!$%6.-%3!
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● $%-?.)!(),+(3*%6!-%3!)7-.'-5*+%!+2!&'1)(7*&*+%!-((-%6)8)%5&!
 
5. Team managers 

● 6-*%!3*(),5!0%+/.)36)!2(+8!1(+2)&&*+%-.!.)-3)(&!-?+'5!&+,*-.!/+(0!-%3!*5&!
&1),*2*,!+22)(!-%3!-,,+'%5-?*.*5*)&!-%3!1(+8+5)!*%&*645&!*%5+!5)-8!8)8?)(&!
*%3*7*3'-.*5>@!3*7)(&*5>!-%3!&5()%654&!!

● 4-7)!-%!*%2+(8)3!7*&*+%!2+(!4+/!3*&5*%,5!1(+2)&&*+%-.!&0*..&!,+%5(*?'5)!5+!5)-8!
+'5,+8)&!-%3!/4-5!6++3!.++0&!.*0)!

● )%,+'(-6)!&+,*-.!/+(0!1(-,5*,)!.)-3)(&4*1@!2+(!*%&5-%,)!*%!-37+,-,>!-%3!
)%-?.)8)%5@!3*7)(&*5>!1(-,5*,)!-%3!&+,*-.!*%)='-.*5>@!&-2)6'-(3*%6!!

● )%&'()!54-5!&0*..&!-()!3)1.+>)3!*%!-!/->!54-5!*&!,+%6(')%5!/*54!54)!(+.)!!
● )&5-?.*&4!8)-%*%62'.!5)-8:?-&)3!,-&)!8-%-6)8)%5!8)-&'()&!
● 3)7).+1!(),('*58)%5!-%3!()5)%5*+%!&5(-5)6*)&!54-5!&'11+(5!-%!)22),5*7)!&0*..!8*;!!
● )%&'()!()6'.-(!()2.),5*+%!-?+'5!(+.)&!/*54*%!54)!5)-8!
● 
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●! $&5-?.*&4!(+.)!,.-(*5>!?)5/))%!.*%)!8-%-6)(&!-%3!1(+2)&&*+%-.!.)-3)(&#!A-7)!-!
54()):


